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A concept proposal: The TICAD Watch

Setting and maintaining an effective role for African and Japa-

nese CSOs in the Implementation of the Yokohama action plan

Introduction:

This concept note is a follow up from the outcomes of the
TICAD IV process which culminated into the Yokohama Ac-
tion plan. The proposed interventions are aimed at ensur-
ing that CSOs remain effective actors in the implementation
of the TICAD action plan through establishing the TICAD
Watch process. The paper is based on the recognition that
a level of success was achieved in getting CSOs in both
Africa and Japan to participate in the TICAD IV. This paper
further appreciates that the issues at stake in the post- TI-
CAD IV era and as contained in the Yokohama action plan
are too crucial for the CSOs not to be part of.

The paper however also notes that the CSO influence
on the TICAD IV process would have been greater if there
had been more solidarity and collaboration within the wider
range of CSOs in Africa and the Diaspora. Through this
proposed TICAD- Watch therefore, greater solidarity, coop-
eration and networking among CSOs both within Africa and
beyond is proposed. The TICAD- watch is further antici-
pated to pave the way towards a greater CSO role towards,
during and beyond TICAD V in the next five years.

A background and rationale

On realizing that there was no effective African CSO par-
ticipation in previous TICADs and yet TICAD was set up to
champion Africa’s development, Japanese CSOs initiated
the link with African CSOs during the WSF at the beginning
of 2007 in Nairobi.

Consequently the active engagement of both African and
Japanese CSO in the TICAD process was initiated. This
was achieved through both a series of formal meetings"’
held in Africa and Japan as well as through other linkages
and networks that existed among African and Japanese or-
ganizations and individuals. The following are some of the
outcomes:

- The link between and among African and Japanese

CSOs was strengthened and both gained increasing

Gustave Assah

Chair of Civic Commission for Africa
http://lwww.ticad-csf.net/

V%, 5

presence and visibility in the TICAD process.

- CSO visibility gained increasing momentum and relevan-
cy until the TICAD IV itself.

- The CSO collective views and recommendations on the
TICAD IV key themes (Stimulate economic growth, hu-
man security with achievement of MDGS, peace con-
solidation and democracy and Environment and climate
change) were represented in the “Voices”® and shared
widely.

- CSOs, albeit to a humble level, managed to become a
credible part of the TICAD process in both Africa and Ja-

pan and in the society as well as the general public.

During the TICAD IV conference itself CSOs were visibly
active and among other issues emphasized the following:

- Actively advocated for access to and total participation in
the TICAD IV plenary and breakout sessions and the even-
tual outcome were richer because of this participation.

- Both African and Japanese CSOs engaged actively with
the media to communicate and articulate their views on
the TICAD process and follow up mechanisms.

- African and Japanese CSOs shared the “Voices”, during
the plenary of TICAD IV.

- A wide range of CSOs, not necessarily C-CfA members,
International organizations, Diaspora members, artists,
singers etc took part and validated the importance for
processes such as TICAD to embrace all various CSOs
actors in order to harness their potential to contribute to

the development process.

Implications for the way forward

The major reason why CSOs desired an active role in the
TICAD was to enrich the TICAD IV process and increase its
relevance and effectiveness in responding to the views and
needs of people in Africa. To some extent, the above was
achieved although the eventual TICAD action plan is un-
clear on the role expected of CSOs. Through the proposed
TICAD Watch the participation of CSOs in implementing the
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TICAD action plan and monitoring the various aspects of
the action shall be guaranteed. And because this function
is not clearly defined in the work plan itself, is a further jus-
tification that mechanisms to ensure CSOs active engage-

ment in this process are critical.

Objectives

The overall objective of the TICAD Watch process is
to build on the CSO gains made during the TICAD IV.
Through the TICAD Watch, CSOs in both Africa and Japan
shall monitor and actively follow the implementation of the
TICAD action plan to ensure that it constantly exhibits a
people centered focus.

This shall specifically entail:

1. Regional and national mobilization and organization
around the themes of the YOKOHAMA Action plan.

2. Strengthening networking among organizations working
on issues prioritized and submitted by African and Japa-
nese CSOs to TICAD.

3. Lobbying and the advocacy in connection with imple-
mentation and follow-up of the YOKOHAMA action plan
commitments.

4. Compile and disseminate independent reports to TICAD

follow up committee and the other stakeholders.

Main activities

Objective 1 ; Regional and national mobilization and orga-
nization around the themes of the YOKOHAMA Action plan.

- Feed back and dissemination of the Yokohama decisions
and action plan.

- Mobilize, set up and coordinate networking mechanisms
among various CSOS actors in Africa targeting the Yoko-
hama action plan.

- Create and maintain a link between grassroots commu-
nity realities and national, regional and continental and
global processes that are related to TICAD.

- Create links between communities and defined action
plan initiatives.

- mobilize public awareness and participation

Objective 2 ; Strengthening networking among organiza-
tions working on issues prioritized and submitted by African
and Japanese CSOs to TICAD.

- Set up a website.

- Regularly share information (website) to ensure public
and civil society ownership and interest in the YOKO-
HAMA Action plan.

- Through regular communication, feed back and informa-

tion exchange contribute to transforming the TICAD ac-

Special fopic: Evaluation of the activities on TICAD4

tion plans into an effective instrument of African develop-
ment.

- Develop and strengthen networking between African and
Japanese CSOs.

- Organize and network at national and regional levels

Objective 3 ; Lobbying and the advocacy in connection

with implementation and follow-up of the YOKOHAMA ac-
tion plan commitments.

- Engage with the proposed TICAD follow up committee

- Constantly articulate the voices and concerns of mar-
ginalized people to ensure that they remain central in all
initiatives undertaken under the Yokohama action plan.

Objective 4 ; Compile and disseminate independent re-

ports to TICAD follow up committee and the other stake-

holders including monitoring and evaluation.

- Monitor and evaluate the Implementation of the Yoko-
hama action plan.

- Provide an evidence based CSO perspective by produc-
ing and disseminating an independent annual report.

- Participatory monitoring and evaluation of the YOKOHA-
MA Action plan and its implementation among national,
regional and continental CSO actors.

- Follow national and regional commitments

- Share information with Japanese CSOs.

Proposed strategy

- Information mobilization and dissemination.
- Creation of national and regional networking platforms
that undertake thematic monitoring and evaluation.

- National, regional and continental lobby and advocacy.

Expected results

- Visible interaction and influence of the Yokohama action
plan at various levels by CSOS (AU, ECOWAS, SADC,
EAC, and Northern Africa).

- Stronger co-operation among African and Japanese
NGOs.

- Clear idea of TICAD outcomes through active monitoring
and evaluation.

- Reinforcement of the capacities and role of CSOs.

- CSOs including the media clearly accepted as an indis-
pensable part of the TICAD implementation and TICAD V
process.

[NOTE]

(1) Formal meetings held included Nairobi, Tokyo, Lusaka, Tuni-

sia, Libreville and during TICAD itself.

(2) A common document in which CSOs expressed their views

on a wide range of issues.
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